INCLUSIVE EXCELLENCE
STRATEGIC PLAN

YEAR ONE PROGRESS

A LETTER FROM THE PRESIDENT
Dear colleagues:
The Community College of Aurora is on a journey to become an
equity-minded college. We have been striving to create an inclusive
college culture that invites all students and employees to be fully and
authentically themselves when they are working and learning on
campus. CCA has embraced a philosophy of inclusive excellence and are
implementing culturally responsive practices to improve the student
experience and increase retention and completion of all students, with a
focus on closing the equity gap for our students of color.
This publication, a companion piece to the CCA Strategic Plan, highlights
the work of the Inclusive Excellence Strategic Plan. These two plans
work in concert to provide students with a high quality, inclusive and
equitable student experience. Our ability to approach every aspect of
our work through an equity lens means we will never lose sight of who
our students are and what they need from us. I am confident as this
work is realized through our Guided Pathways model, and the efforts
of our talented, passionate and student-centered workforce, we will
support our students to achieve their academic goals.
Many thanks to everyone who contributed to this plan and to this
publication, and most importantly, thanks to all of the college
employees who have made the commitment to the important work
of equity and inclusion both personally and professionally. Education
changes lives for the better – and this work makes sure we don’t leave
anyone out.
Betsy Oudenhoven, Ph.D.
President
Community College of Aurora
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INCLUSIVE EXCELLENCE

STRATEGIC PLAN

As the college embraces Inclusive Excellence (IE) this strategic plan will
help guide how we can work together to institutionalize IE on multiple
levels. Everyone will have an opportunity to contribute to this effort
and make the goals throughout the plan relevant and tangible for their
respective departments.

BACKGROUND
This plan was informed by national literature on institutionalizing
Inclusive Excellence, the spring 2016 Inclusive Excellence Campaign
feedback from students and employees, the fall 2015 campus climate
results, and by student enrollment, completion, retention, and
transfer data. A draft was created by the Inclusive Excellence Council
Leadership Team, and multiple campus groups were contacted for
feedback (Student Government Association, Faculty Senate, Chairs
Council, Cabinet Leadership, Expanded Leadership, and the Student
Affairs Leadership Team), which culminated in the five main goals.
The data presented here represents student success in completion,
retention and transfer from 2014-2018. While we are not able to say
that the Inclusive Excellence efforts over the last four years has caused
the increase in these rates, we believe the efforts with creating a
more inclusive campus and development with faculty and staff has
contributed to the success of these student outcomes. The results from
the most recent campus climate survey also support this belief.
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Headcount by Ethnicity

Am. Indian/Alaskan Nat.
Asian/Pacific Is.
African American
Hispanic
White
Unknown

Fall 14Fall 15

Fall 15Fall 16

Fall 16Fall 17

Fall 17Fall 18

42.9%
55.1%
47.5%
54.5%
53.4%
46.6%

51.8%
58.7%
48.5%
55.0%
54.4%
52.0%

42.6%
52.7%
45.3%
52.7%
51.9%
56.8%

46.4%
54.0%
50.0%
54.8%
52.0%
49.0%

Change
for one
year
3.8%
1.3%
4.8%
2.0%
0.1%
-7.8%

Fall to Fall Retention Headcount by Ethnicity without Concurrent Enrollment

Am. Indian/Alaskan Nat.
Asian/Pacific Is.
African American
Hispanic
White
Unknown

Fall 14Fall 15

Fall 15Fall 16

Fall 16Fall 17

Fall 17Fall 18

42.9%
55.1%
47.5%
54.5%
53.4%
46.6%

51.8%
58.7%
48.5%
55.0%
54.4%
52.0%

42.6%
52.7%
45.3%
52.7%
51.9%
56.8%

46.4%
54.0%
50.0%
54.8%
52.0%
49.0%

Change
for one
year
3.8%
1.3%
4.8%
2.0%
0.1%
-7.8%

Fall to Fall Transfer Rates by Ethnicity

American Indian/Alaskan
Native
Asian or Pacific Islander
Black Non-Hispanic
Hispanic - Other
White Non-Hispanic
Unknown/Not Reported

Fall 14Fall 15

Fall 15Fall 16

Fall 16Fall 17

Fall 17Fall 18

11.2%

15.7%

13.9%

9.3%

Change
for one
year
-4.6%

10.1%
7.6%
8.4%
12.0%
8.5%

15.2%
9.2%
9.2%
12.7%
9.8%

13.0%
9.8%
10.3%
11.8%
10.7%

15.7%
11.3%
8.3%
12.6%
11.1%

2.7%
1.5%
-2.0%
0.7%
0.4%

Change
for One
Year
0.0%
21.7%
23.0%
35.7%
-5.1%
23.1%

Graduate Rates by Academic Year and Ethnicity

Am. Indian/Alaskan Nat.
Asian/Pacific Is.
African American
Hispanic – Other
White – Non-Hispanic
Unknown

20142015

20152016

20162017

20172018

13
57
137
166
424
42

13
59
164
188
464
43

12
60
122
185
410
39

12
73
150
251
389
48

*All 2018 data is preliminary and subject to change
**In 2014-15 and 2015-16, an effort was made to auto-award Film School Certificates to everyone within a certain time frame who had
completed the school’s core courses. This resulted in 309 certificates awarded in 2014-15, and 47 certificates awarded in 2015-16. For the
purposes of true trend data over time, these certificates have been taken out of the numbers for 2014-2015 and 2015-2016.
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OUR GOALS
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1

Assess and evaluate the practices, policies, curriculum,
student learning and program outcomes, and campus
attitudes and experiences for equity and inclusion.

2

Involve students in the IE Process by elevating the
student voice, creating more inclusive student physical
spaces, creating and maintaining direct IE programming,
providing educational IE resources, and offering mentoring
opportunities for students.

3

Establish and expand resources to support IE at CCA.

4

Develop and consistently offer training for students,
faculty, and staff and support individual departments
through IE training that meets the needs of their specific
disciplines and/or services.

5

Implement inclusive hiring and onboarding practices, offer
IE professional development opportunities, and require an
IE goal in every performance plan.

OUR PRIORITIES
Many components of the IE Strategic Plan are underway at CCA.
While work has been done on all aspects of the plan, focus has been
given to three important priorities. These priorities include strategies
informed by the five goals, as you will read in the progress portion of
this report on pages 12 and 13. The three priorities that have been
identified are:
• 1 Year: Increase student engagement with Inclusive Excellence
• 3 Year: Develop a Center for Teaching and Learning
• 5 Year: Embed Inclusive Excellence throughout Human Resources
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INCREASE STUDENT
ENGAGEMENT WITH
INCLUSIVE EXCELLENCE
Create and maintain direct IE programming,
educational IE resources, and mentoring
opportunities for students.

INITIATIVES
• Increase and enhance physical space for
student use
• Elevate the voice and presence of students
in college decision making processes
• Create comprehensive IE student event
series, providing intentional programming
around issues of diversity, inclusion, and
equity for various levels of understanding

ENGAGED

1
PRIORITY
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DEVELOP A CENTER
FOR TEACHING AND
LEARNING
Create, support, and maintain IE training for
students, faculty, instructors and staff.

INITIATIVES
• Develop a proposal to create a Center for
Teaching and Learning
• Research and develop a Guaranteed
Transfer social justice course in partnership
with Curriculum Committee
• Support individual departments with
resources to develop discipline-specific IE
professional development opportunities

EDUCATIONAL

2
PRIORITY
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10

EMBED INCLUSIVE
EXCELLENCE
THROUGHOUT
HUMAN RESOURCES

VALUES

3
PRIORITY

Embed Inclusive Excellence in Human
Resources policies and onboarding practices.

INITIATIVES
• Prior to participating on a CCA search
committee members will complete implicit
bias training
• Develop equitable Human Resource
policies and processes to increase employee
retention
• Human Resources will conduct a position
level audit based on demographics every
three years
• Inclusive Excellence will be reflected in all
performance and evaluation plans
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PROGRESS AND
OPPORTUNITIES
Goal 1: Assess and evaluate the practices, policies, curriculum,
students and program outcomes, and campus attitudes and
experiences for equity and inclusion
• In Spring 2019, a student campus climate survey was conducted.
With a 23% on-campus response rate from our students, we
learned that 91% of respondents felt instructors provided them
with opportunities to contribute to class. For the full report on this
student campus climate survey, please visit our website.
• Over the course of the last five years, we have begun to see an
increase in outcomes for students. A highlight is:
- 3% increase in fall-fall retention rates for all student groups in
the 2017-18 academic year
• We are increasing our engagement with community members. An
example includes the creation of a Spanish-spoken recruitment video.
• Opportunities for this goal include:
- Create a process to respond to bias-related incidents
- Align IE rubric dissemination with the college-wide assessment
committee tool

Goal 2: Create intentional opportunities to engage students
in College decision-making, understanding of Inclusive
Excellence, and mentorship
• Spring 2019 brought a new Student-Employee Inclusive Excellence
Training entitled Sonder, now offered each semester.
• The Student Government Association developed and filled an IE
Senator position to serve on the board.
• 17 passive and active programs were developed and facilitated by
the IE Council; 344 folks attended these programs. Examples include
Indigenous Peoples’ Day and The Power of Our Stories.
• Opportunities for this goal include:
- Center student feedback in major decision-making
- Embed questions around IE in student course evaluations
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Goal 3: Establish and expand resources to support IE at CCA
• Since this strategic plan’s inception:
- A Latinx Advisory Committee has been developed
- An internship program has been created with the Aurora
Sentinel from the result of a faculty IE mini-grant.
• Opportunities for this goal include:
- Create permanent funding for instructors to participate in the
Equity in Instruction Leadership Academy (EILA)
- Develop more online resources for staff and students to engage
in IE

Goal 4: Create, support, and maintain IE training for students,
faculty, instructors, and staff
• 145 staff have completed the IE Champions training since 2016
that has supported leaders and departments to revise programs,
teaching, and services with an IE lens
• 26 workshops were offered through the Department of Instructional
Intervention & Support (DOIIS), totaling 320 participants. Examples
of these workshops include Decentering Whiteness and StudentCentered Learning.
• Opportunities for this goal include:
- Develop a Social Justice Course for students
- Facilitate a professional development for supervising across
race and ethnicity

Goal 5: Embed IE in Human Resource policies and onboarding
practices
• An IE performance goal has been and will continue to be included in
performance goals for every employee.
• The College proactively monitors EEO data throughout every search.
• Opportunities for this goal include:
- Embed IE consistently throughout job descriptions
- Revise performance plans to reflect IE knowledge and
application
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www.ccaurora.edu/Inclusive-Excellence
12/19

