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A Letter from the President
I am pleased to introduce the Community College of Aurora’s new strategic plan. A great deal of time, eﬀort and input went in
to the development of this plan during the 2013-2014 academic year. I would like to extend my appreciation to all of the faculty,
staﬀ, students, and community members who provided input.
The plan was developed as the college was going through a time of administrative transition, and the process helped us learn
more about the communities we serve and more about ourselves. The end result is a document that articulates the priorities of
the college and provides a solid blueprint for the future. And we are excited about that future!
Some of the priorities in the plan and for the years ahead:
• Increase student retention, completion and transfer and close the achievement gap for our students of color.
• Continue to implement the developmental education redesign and increase student success in developmental and
subsequent college-level courses.
• Work closely with local employers to oﬀer academic programs that meet workforce needs and transition students
successfully into employment after certificate and degree completion.
• Create a college-wide advising plan and strengthen academic support services.
• Strengthen partnerships with our high school districts, transfer institutions, employers, military, and other community
stakeholders.
• Diversify our college workforce to better reflect the demographics of our student body and invest in our employees by
providing professional development opportunities.
• Increase enrollment with a focus on concurrent enrollment and Latino students.
CCA is a special place, and we serve a unique community. There is a collective embrace of our new vision statement, which states
that, “We aspire to be the college where every student succeeds.” This means that every student matters, and we believe that
every student has the potential to succeed. We also believe that we can be the college that helps them get from where they are to
where they want to be. The end result, whether students go immediately to work or complete a bachelor’s degree first, is a more
highly educated workforce for Colorado and a better quality of life for our students.
This strategic plan is a living document. As we implement the recommendations in this document, we will continue to assess their
eﬀectiveness and make adjustments. CCA is already a great place to work and to learn – but we believe we can be even better.
Thank you,

Betsy Oudenhoven, Ph.D.
President
Community College of Aurora
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The Strategic Planning Committee 2013-2014
Co-Chairs
• Barbara Lindsay - Director, Career Services
• Mike Manaton - Faculty and Department Chair, Business

Members
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Mercy Abraham - Controller
Gina Campbell - Counselor, Financial Aid
Tamara Conley - Assistant to the Vice President of Academic Aﬀairs
Kristen Cusack - Registrar and Director of Admissions
Regina Edmondson - Associate Director of Development, CCA Foundation
Cindy Hesse - Director, Human Resources
Elizabeth Hirsh - Faculty, Anthropology
Geoﬀ Hunt - Faculty, History; Department Chair, Social Sciences
Emelda Jones - International Student Program Coordinator
Heather McMichael - Faculty, Business
Joanna Primus - Director, Library Services
Sarah Pretzer - Campaign Specialist, CCA Foundation
Lee Rasizer - Director, Public and Media Relations
Ethan Ruzzano - Director, Marketing
Ted Snow - Dean of Academic Aﬀairs, School of Liberal Arts
Sandra Tompkins - Director, Information Technology
Lonnie Tyler - Assistant to the Vice President of Academic Aﬀairs
Jennifer VanderMeer - Director, Health Sciences
Victor Vialpando - Dean of Academic Aﬀairs, School of Professional Studies and Sciences
Steven Zeeh - Director, Accessibility Services

Staff
• Chris Ward - Vice President, Institutional Eﬀectiveness
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Vision, Mission and Values
Vision
We aspire to be the college where every student succeeds.

Mission
The Community College of Aurora serves our diverse community by providing high quality instruction and support services to
prepare students for transfer and employment.

Values
•
•
•
•
•
•
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Respect
Collaboration
Quality
Access
Diversity
Inclusion

Goals and Initiatives
Goal 1:
Increase student retention, completion, transfer,
and employment.
• Develop and implement unit-level strategies that ensure
the college meets Colorado Community College System
(CCCS) performance goals for increasing credentials,
transfer and retention rates, remedial course completion,
and reducing group disparities in completion and transfer.
• Evaluate college unit plans to ensure they focus on
increasing student retention, completion, transfer, and
employment.
• Strengthen the use of data tools to track student success
and employment, including regular analysis of outcomes
by group.
• Provide professional development for faculty and staﬀ to
maximize student success.
• Use best practices and external partnerships and
resources in developing programs for student success and
employment.
• Develop a college-wide advising model.
• Continue to support the Equity in Excellence project
model and other equity initiatives.

Goal 2:
Improve student learning through instructional
and non-instructional efforts and assessment.
• Strengthen academic support services such as tutoring,
library services, instructional coaches, and training in basic
technology skills.
• Emphasize both instructional and non-instructional eﬀorts
for improving student learning.
• Create curricular and co-curricular partnerships that
impact students’ learning and the development of their
lifelong skills.
• Implement course and program assessment and the next
phase of the lifelong skills assessment.
• Assess the viability of global education opportunities.
• Expand the use of student learning data for program
review and budgeting.
• Promote the success of students in the developmental
education program.
• Seek additional external resources to support innovation
in instruction.

• Implement a review process for all departments for
assessing their impact on student success.
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Goals and Initiatives
Goal 3:
Optimize enrollment.
• Develop and implement a strategic enrollment
management plan.
• Emphasize student retention as an enrollment strategy.
• Recruit, enroll and retain specific student groups, such
as under-served populations and concurrent enrollment
students.
• Meet our annual enrollment and FTE goals in order to
maximize college income via the CCCS funding formula.
• Evaluate the need for new programs in emerging and
high-growth industries.
• Assess the need for and feasibility of developing an
additional physical location in the college’s service area.
• Make better use of service area data to improve marketing
of CCA and its programs.

Goal 4:
Optimize fiscal, technological and physical
resources.
• Develop and implement a three-year financial plan for the
college.
• Increase fiscal transparency by providing faculty and
staﬀ with detailed information about college finances and
budgeting.
• Improve training for faculty and staﬀ in fiscal processes,
procedures and data access.
• Design external fundraising eﬀorts based on the college
and unit plans and goals.
• Make greater use of community partnerships to increase
the college’s grant revenue.
• Plan for the retirement of the Foundation bonds.
• Develop and implement a college-wide technology
master plan.
• Provide regular training for faculty and staﬀ in
instructional and operational technologies.
• Develop and implement a college-wide facilities master
plan.
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Goal 5:
Increase community partnerships, engagement
and service.
• Strengthen the development, management and tracking
of strategic partnerships.
• Continue to strengthen partnerships with school districts,
Buckley Air Force Base and area employers.
• Seek input from employers about skills their employees
need, career pathways, internships, and employment.

Goal 6:
Diversify and strengthen human resources.
• Develop and implement a retention and recruitment
program to increase the diversity of the college’s faculty
and staﬀ with a focus on increasing racial and ethnic
diversity.
• Add full-time faculty members based on an analysis of
priorities for these positions.
• Evaluate and respond to the needs of adjunct faculty
members.

• Increase the visibility of the college by bringing more
members of the public to CCA campuses for college events
and performances.

• Evaluate and update the college compensation package
to retain and recruit talent.

• Collaborate with the CCA Foundation to strengthen
community relationships and fundraising.

• Support talent development by expanding the
professional development program for faculty and staﬀ.

• Assess community non-credit education needs and
develop and implement recommendations.
• Develop a plan for ways in which the college can serve as
a resource to its diverse community.
• Encourage service to the community.
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“We cannot direct the wind,
but we can adjust the sails.”
- Author Unknown
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